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Pressure Ulcer Awareness and Prevention Program Questionnaire
Welcome to the Pressure Ulcer Awareness and Prevention program!  We are pleased that you have expressed an interest in implementing this unique and important program into your organization.

The purpose of this application is to assist in the customization of the Pressure Ulcer Awareness and Prevention program to your facility. The questionnaire will also provide guidance for costing of services and materials and determining resource requirements.  *See Appendix C for payment and terms.

NOTE: If you are an organization or regional health authority applying for more than one facility to be involved in the Pressure Ulcer Awareness Program, please fill out separate data collection sheets(pages 2-4 ) for each facility. 

Important: 
 Please complete all four pages and e-mail application to:

Myrna Mason

Program Manager
E-mail: myrna@cawc.net
1. Name of facility/facilities involved: 
2. Name of organization/company (if encompasses more than one facility): 

3. Name of regional health authority (if applicable and application encompasses more than one facility or organization): 

4.  How did you find out about the Pressure Ulcer Awareness and Prevention program? (check the most appropriate answer)

Colleague:

Website:

Conference:
If so, which one?

Publication: 
If so, which one?

Other (please specify)
Facility Mailing Address:

Name:

Street: 

City/Town: 
Province:




Postal Code:
Contact Information:

Contact Person: 

Title and Position: 

Phone: 

E-mail: 

Fax: 

Site Champion (if different from above contact information)

Name:

Credentials/title/position:

E-mail:

Phone:

Facility Administrator (if different from above contact information)

Name:

Credentials/title/position:

E-mail:

Phone:

Mailing Address of Site Champion for Delivery of Program Materials (if different than above mailing address):
Attention: 
Street: 

City/Town: 
Province:




Postal Code:
Specific Instructions (please specify any instructions for route of materials if necessary):
Individual Facility Data Collection
	1. Facility

a. Name
	Type:

Acute Care: 

Long Term/Continuing Care:

Home/Community Care:

Group Home:



	b. Total number of beds of the facility:

In the next three years, will the facility/organization be adding or decreasing the number of beds? (Check correct answer and add number)
	Number:

□ Adding               □ Decreasing

Number:

	c. How many nursing units in the facility? 

(Include home care office sites if applicable)
	Number of Units: ________



	d. Do you know your current pressure ulcer prevalence and /or incidence?   
	□ Yes
          □ No

Prevalence: ​​​______%

Incidence: ______%



	e. Which best describe your facility (check as many as apply)?
	Acute Care: 

□ Medical

□ Surgical

□ OR

□ ICU/CCU

□ NICU

□ ER

□ Pediatrics

□ Maternity

□ OPD
	Long-term Care:

□ Seniors

□ Adults

□ Children

□ Adult living

□ Day program

	
	Group Home

□ Seniors

□ Adults

□ Children
	Home Care

□ Community visits

□ Ambulatory clinic

	2. People

a. Total number of staff in your facility:
	 Please break down staff total accordingly:

Unregulated care providers:____

 (e.g., PCAs,GCAs,CCAs)
LPNs/RPNs:_____

RNs:_____

MDs:_____

OTs:_____

PTs:_____

Other (e.g., social worker, dietitian): _____



	b. Total number of unit managers
	Number of managers: _______



	c. Total administrators in your facility


	Number of administrators : _______



	d. Number of new admissions per year


	Number of new admissions: _______

	e. Average length of stay


	Average length of stay: _______

Unknown □



	f1. Does your facility currently have a wound-care specialist or someone dedicated to managing wound care (e.g., enterostomal therapist (ET), wound-care nurse, clinical nurse educator, etc.)?

f2. If yes, will this individual be your Site Champion for the program? 

*See Appendix B for Site Champion qualifications, roles and responsibilities for the program
	□ Yes           □ No

If yes, how many: _______

# of FTE:

# of PTE:

□ Yes           □ No

Name: 

Credentials: 

Job title:

Alternate or Partner to Site Champion: *(Required)

Name:

Credentials:

Job title: 

	g. Do you currently have a multi-disciplinary team to support the implementation of this program (e.g., MD, OT, PT, dietitian, etc.)?
	□ No

□ Yes

 

	h. Do you have support from your manager, administrator and/or other executive to move forward with this program?

*See Appendix A for management roles and responsibilities for the program.
	□ Yes

□ No

Comments: 


	3.  Materials/Education 

a. Does your staff have access to the Internet?


	□ Yes           □ No



	b. Does your staff have access to a library?


	□ Yes           □ No



	c. Do you have a location in your facility for training?


	□ Yes           □ No



	d. Does your facility/regional health authority have alternate education/communication technology (e.g., telehealth or other)?
	□ Yes           □ No

If yes, please describe: 



	For office use only: Special Instructions
	


For additional information about the Pressure Ulcer Awareness and Prevention Program

please visit our Web site at:  preventpressureulcers.ca
Appendix A

Management’s Role and Responsibility to the PUAP program

1. Commitment to Change

One of the criteria for acceptance by the CAWC of a facility’s purchase of the PUAP is a signed commitment by senior decision-makers in the facility to change practice and policy to meet the requirements of the program. 

Some of the areas where change will likely be required:

1) The designation of one or more Site Champions to oversee and run the program. There should be no more than 250 beds per Champion. Champion activities must be supported by removing existing time commitments in order to reallocate time to the program (as opposed to adding it on to an already busy schedule). Program activities will revolve around receiving and distributing PUAP materials, planning, implementing and evaluating educational activities, supporting the integration of the admission procedure and high-risk-patient rounds, communicating with PUAP Team Leader and other Site Champions.

2) Visible support of the Site Champion(s). This involves providing the Champion(s) with regular access to senior decision-makers, having senior managers introduce the Champion(s) to other personnel with strong, supportive statements, and making required changes based on input from the Champion(s). 

3) Policy changes may be required to fulfill best practice regarding support surfaces, nutrition and patient and personnel activities. For example, the program is predicated on an admission procedure that involves a pressure ulcer risk assessment and patient education. If the facility does not already do this, a new policy to mandate it must be put into place. High-risk rounds will be another area that must be mandated by policy in order to conform to the requirements of the program. Mandatory participation in clinician education sessions for the PUAP is another area that may need to be addressed by changes in policy.

4) A change in attitude, or “culture” will be necessary so all patients/residents and their families, clinicians, other caregivers and management begin to think about prevention, rather than treatment, of pressure ulcers and work together as a team toward that end.

2. Required Management Support for PUAP program

· Join the Site Champion and assigned Cohort Team Leader on initial conference call to review program commitments and responsibilities.

· Regular conference calls take place with the Site Champions, PUAP Team Leader and some site management personnel. During these calls, the Champions share their successes and challenges, and trade suggestions for program improvement. Administrators and Managers are encouraged to attend conference calls with their Site Champion to be aware of issues and provide necessary support.

· Support the involvement of staff for pre-program and annual prevalence and incidence data collection  (to be completed prior to program kick-off).

· Each centre hosts a kick-off event, giving profile and presence to the Pressure Ulcer Awareness and Prevention program. Badges and brochures are handed out, and posters are put up with the purpose of providing ongoing visual cues to staff, patients/residents and families. During the kick-off, senior management should be visible, enhancing buy-in of the program by health-care personnel, patients/residents and their families.

· Four education sessions have been prepared and are to be presented using an interactive PowerPoint format, hands-on sessions and clinician brochures. Senior management is encouraged to introduce the Site Champion at these sessions, enhancing buy-in of the program by health-care personnel, patients/residents and their families.

· Once the initial “blitz” of education is complete, management must provide the allotted time to roll the three education sessions into new employee orientation programs. Adding this education to orientation is necessary for long-term sustainability of the program.

· In the facilities that have incorporated the PUAP program, the most successful education sessions have been those where management encouraged and facilitated staff participation, supporting mandatory education attendance.
· Ongoing senior management support is essential for the following key phases of the program.  Implementation of the following phases of the program is a good place for management to step in and offer support in relation to resource allocation and procedure change. Management support is essential to change or enhance policies and procedures to reflect program initiatives.
· New admission procedures: Admission of new patients should include education relating to the prevention of pressure ulcer formation using patient brochures and discussion. Once patients have had an initial pressure ulcer risk assessment, an action card is completed that identifies their risk and associated plan of preventative care (based on risk parameters). The cards are colour-coded to add visual cues: Red = High risk  Yellow = moderate risk  Green = low risk

· Weekly Skin Care Rounds: Based on risk assessment, interprofessional skin-care rounds targeting high-risk patients should be carried out weekly to review patient care that targets prevention strategies. Preventative skin-care rounds are a relatively new strategy for improving the quality of care and should be considered by management as a necessary, progressive step in the overall improvement of quality of care indicators.

· Monthly Care Reviews: Random chart reviews on 10% of the charts are to be completed monthly, initially to gather a baseline of risk assessment completion AND implementation into care planning, and then to monitor the practice changes relating to the implementation of the PUAP.

Site Champions should be providing ongoing support and mentoring to health-care workers at the bedside in identifying and addressing skin-at-risk-related issues.
Appendix B

Site Champion Qualifications, Roles and Responsibilities

The Site Champion is the driver of the PUAP in each facility. It will be his/her job to put in place all the requirements necessary for the successful implementation and maintenance of every program component. It is highly recommended that the Site Champion have a specialty related to and/or a commitment to best practice in wound care prevention and management. Experience in a leadership role is also highly recommended.

Duties will include:

· planning, organizing and conducting pre-program and other program-mandated prevalence and incidence data collection and training staff to assist with data collection as necessary 

· planning (e.g., organizing program kick-off and co-ordinating educational events), 

· educating (e.g., either conducting or co-ordinating formal educational sessions, ensuring other education is carried out),

· co-ordinating and conducting or delegating the following program phases after initial education events take place:

· new admission procedures 

· weekly high-risk skin-care rounds (interprofessional)

· monthly random care reviews/audits

· mentoring long-term sustainability year 2 and 3 for a facility culture shift from pressure ulcer treatment to prevention

· mentoring (e.g., ensuring clinical staff are aware of and comfortable with new policies and procedures such as high-risk rounds and new admission process) 

· sharing the experience (see Requirements for PUAP Annual Certification listed below)

Time commitment: During the early days of program implementation, the Champion will need to spend time getting to know the program and its objectives. After the initial orientation period, the ongoing activities can be broken down as follows. The most time intensive period is within the first 3- 4 months. Roles and responsibilities will decrease after this time as staff become more involved and share program responsibilities.  The Site Champion’s role will shift from planning and implementation to mentoring and monitoring.
Note: these are only a guide and may vary widely depending on the type of facility, the expertise of the Champion, and the requirements of staff and patients/residents.  

· Orientation session with PUAP Team Leader: This session, which is conducted via conference call will be a minimum of one 3-hour session.

· Planning: 2 – 4 hrs per week - includes booking rooms for education, copying of materials, setting up team rounds.

· Implementing: Staff education: 8 - 12 hours / week - includes providing initial educational activities during first 2 months of program. Once initial education with staff completed, 2 hours / month will be required to host education sessions as part of a new staff orientation program. Patient education: one on one completed by staff nurse on admission. Pressure Ulcer Prevention Class - ½ to 1 hour a week.

· Mentoring: Full-time availability - related to supporting and encouraging high-risk rounds, new admission procedure and care reviews

· Cohort participation: 2 - 4 hrs per month - receives support within a cohort group led by a Team Leader supplied by the CAWC - includes regular conference calls, participation in a discussion forum and access to Hotline

Requirements for PUAP Annual Certification

Ongoing participation in the program is one of the necessary requirements for receiving the annual certificate of accreditation with the Pressure Ulcer Awareness and Prevention Program. Under the program commitments, Site Champions are required to complete the following in order to receive facility accreditation:
1. Visit members site online a minimum of once per month
2. Attend 75% of cohort's conference calls on a quarterly basis
3. Submit pre-program and other required P&I data online


The reason for this regular participation is to "share the experience" and foster team development. Sharing the experiences connects all the Site Champions in all the cohorts and allows Site Champions to "share the best with the rest"; gaining important insight into implementing the program to its full potential!

 
Appendix C

PUAP program payment and terms

The PUAP program is a three-year commitment. Fees for the program are spread out over the 3-year term rather than being a single large sum during the first year—the year that requires the most program support and human resources. The Canadian Association of Wound Care is a not-for-profit organization, and program costs are based on a cost recovery model.

The cost of the program is based on bed numbers, number of Site Champions necessary to implement the program and the amount of program materials required. This cost is individually determined and based on the information provided in the questionnaire. Program payment is due on the anniversary the facility’s program start date.  

Program start dates will be offered twice per year; autumn (September) and winter (January).  Once you have submitted the facility questionnaire to the PUAP Program Manager, a price quote and Letter of Agreement for the program will be forwarded to you. 

Detailed terms will be outlined in the Letter of Agreement. 
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